
On March 4, residents of the North Greenbush CSD community will vote 
on a proposition to authorize a $3,705,000 capital project that includes a 
3.2-acre land purchase, the restoration of the Little Red School House and a 
building addition. The proposed land purchase and capital project is designed 
to preserve North Greenbush CSD at a time of rapid residential development 
and unprecedented enrollment growth projections. 

If approved by voters, the project would begin bidding and construction 
in the fall with the goal of occupancy in September 2021. The project would 
have no impact to the current tax rate as additional property taxes (collected 
on new residential units) would allow the district to set aside funds annually 
to pay for the entire project.  

Board President Susan O’Connell said the proposed land purchase and 
building project would allow the district to expand its capacity to meet the 
needs of educating a growing number of students in addition to repairing 
and restoring a school built 159 years ago.

“We realized that the town’s residential growth posed new educational 
and financial challenges. The proposed project provides us with a window 
to create new space that better fits our growing needs while preserving our 
district for the future.,” O’Connell said. 

The district will hold a public hearing on February 25 at the Little Red School 
House. Please call the district office with any questions.
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North Greenbush CSD seeks voter 
approval on capital project, land purchase 

$3,705,000 project
NO IMPACT TO THE  
CURRENT TAX RATE

•  Restoration and repair of the 
Little Red building

•  Acquisition of 3.2 acres from 
LaSalle Institute

•  Construction of a 4,000 
square foot addition 

•  Relocation of the driveway 
to South Drive

•  Development of a new 
parking lot and bus loop

•  Relocation of district offices 
back to the school site

•  Creation of a new fenced-in 
playground and field area

CAPITAL PROJECT VOTE  •  Wednesday, March 4  •  2:30 – 8:30 p.m.
Little Red School House  —  49 North Greenbush Road, Troy, NY 12180
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How did the Board prepare for this project?
The Board initiated a comprehensive study of enrollment/
financial trends/projections in anticipation of residential 
growth. A community advisory committee provided the 
Board with feedback since September.

Why do residents need to vote on this proposition?
Districts are required by state law to ask voters for permis-
sion to sell bonds to investors to raise the money required 
for capital projects. This money can only be used to pay 
for construction-related work; it cannot be used for oper-
ating costs. The district cannot spend above the amount 
approved by voters.

Why is the district seeking to purchase land from LaSalle?
The Board entered into a contract with LaSalle for the land 
purchase, contingent on voter approval, for the purpose of 
this capital project. If successful, the district would expand 
its campus to the north and east of Little Red. This purchase 
would also buffer the district from any future commercial 
growth on this property.

Could the district wait to build an addition?
We are projecting enrollment increases beginning in 
2020-21, which is why we are preparing for a September 
2021 occupancy. Delaying the work would jeopardize the 
agreement between the district and LaSalle. This land is 
valuable and could be sold to others for a higher price. 
There is no other opportunity to expand because the district 
has a limited footprint and does not have any additional 
property surrounding the school. The property that LaSalle 
owns on the south side of Little Red are wetlands. 

Where are the new developments that are impacting 
future enrollment?
To date, the town has approved 4 new housing develop-
ments, including 44 town houses at the Villages at North 
Greenbush, 204 town houses at Tech Valley Residential 
Community, 4 houses at the Villages at North Greenbush and 
18 homes at Bloomingrove Terrace. These units are currently 
under construction and many are already under contract.

What is the estimated impact on student enrollment? 
The K-1 class size at Little Red has ranged from 15-24 stu-
dents over the past several years (in 2018-19 we were over 
capacity by 3 students and needed to tuition out 3 of our 
students to other schools for both K & 1). It is projected that 
there will be at least 28 new K-12 students in the coming 
years. This includes projections of 9 new K-1 students and 19 
additional 2-12 students expected over the next 2-3 years.

How  would this impact instruction?
Our students benefit from smaller class sizes and the varied 
modes of instruction necessary to meet the needs of all 
different learners. The addition would expand this model, 
providing for small and large group instruction, and the 
ability to tailor instruction to individual needs.

Why is the district seeking to relocate the entrance? 
The town is planning a roundabout at the Williams Rd.-
Route 4 intersection. While this will generate a constant 
flow traffic and minimize congestion, it will make turning 
out of the Little Red driveway more difficult. Moving the 
entrance to South Drive would allow for a safer flow of 
school-related traffic. The district has worked with the town, 
HVCC, Army Corps of Engineers and others on this proposal.

Why not include funds in the annual budget?
The proposed capital project and district budget are sep-
arate budgets. The scope of work proposed in the capital 
project could not be funded in the annual budget cycle 
as this would push the district well above its tax levy limit. 
Doing it with bonds would allow the district to complete 
the project sooner than otherwise possible with school 
budget funds alone. Also, paying for the project within 
the school budget would prevent the district from setting 
aside money annually (from new tax revenue) to pay for 
the project.

Why build an addition and not look to merge with 
another district?
A merger (which requires a public vote by both school 
districts) would be disadvantageous for our district and its 
taxpayers. While the state provides some financial incen-
tives for merger, it would significantly raise the amount 
of school taxes that residents pay since the tax rate would 
be scaled up to the other district. The building addition 
provides the district with the capacity to serve an expanding 
population and will serve the district well into the future.

Why is the district holding the vote on March 4th?
The district would lose an entire year in the construction 
schedule if it waited for the May budget vote, pushing 
back occupancy of the new addition until 2022. On January 
15, the Board was cleared to authorize this project for a 
public referendum and must do public notices and hearings 
during the required 45-day notification period.

What level of voter approval is required to pass this 
proposition?
A simple majority of voters, or 50 percent plus one, is 
necessary.

What happens if the capital project is not approved?
The Board would revisit its priorities if the project is 
defeated, including how to address the needed renovations 
at Little Red. The district would pay additional tuition for 
a greater number of students to attend partner districts 
(including the overcapacity of students expected in K and 
1). It would also continue to pay $24,000/year for its leased 
office space across the street (since there is no space avail-
able at the school site).

QUESTIONS & ANSWERS
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This is the school district’s largest and most significant capital project proposal since Little Red was built 
in 1861. It would preserve the existing school building, improve instruction and safety, and address 
enrollment increases and the lack of capacity/flexibility in the current one-room schoolhouse setting.

Repair and restore the Little Red
The project would address needed repairs and restoration 
to the interior/exterior – preserving the Little Red’s historic 
nature while addressing its aged infrastructure. 
•  repoint exterior brick 
• remove all old mechanical systems, replace with new
•  renovate the bathroom
•  create a subfloor entry for inspections, repairs and access

Move the district office to the school site  
for safety, convenience and cost savings
This would allow the district to design space that better 
fits its needs and makes more efficient use of space
•  move the point of entry to the district office (separate 

from the classrooms) and install a secured vestibule 
•  provide additional conference and breakout space for 

school and community meetings
•  reallocate money spent on leased office space to the 

overall project

Relocate the driveway entrance/exit away from Route 4 
to South Drive for safety and access purposes
•  create a new entrance near Hudson Valley Community 

College on the acquired property
•   replace the paved driveway off Route 4 with grass 

and greenery

Build a dedicated parking lot and bus loop
•   address longstanding issues with parking by building 

25-33 spaces (additional overflow parking would be 
available in the bus loop for evening events)

•  separate the flow of bus and car traffic for safety purposes

Create a new fenced-in playground and field area
•  install a new playground and field area (the district 

does not own the space it has been using)
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Benefits include:
•   Improved and more flexible learning spaces that provide 

greater opportunities for collaboration and communica-
tion, two critical facets of 21st-century learning and to 
respond to class sizes that vary year to year

•  A new secured entry to allow staff to meet and greet 
visitors before they acquire access to the building

•  A kitchen area for meal preparation and distribution

•  A pitched roof that allows mechanicals to be located on 
the second floor (this will expand the useful life of these 
items as opposed to being located on a flat roof)

•  The construction timeline seeks to minimize any 
impact to students.

•  The building project and parking work can be done while 
students are attending Little Red. A connection between 
the two buildings would be added at the end of project.

Build a new 4,000 square foot addition 
The addition would more than double the classroom space 
currently at Little Red. This project would allow the district 
to return to K-2 operations and to deliver activities  
and supports not possible in the current  
one room schoolhouse setting.
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TIMELINE
If approved by voters, below 
is a tentative timeline for 
work (subject to change)

2020
•  Submission of capital 

project plans to the New 
York State Education 
Department for approval

• Bidding process begins

• Construction begins

2021
• Construction continues

•  Occupancy of new addition 
(September)

How will this affect my taxes?
The district’s study found that the 
new residential units would provide 
additional tax revenue that could 
be set aside to pay for the entire 
project (with additional money 
left over to pay for additional 
expenses related to instruction 
and operations/maintenance). As a 
result, this project would have no 
impact on the current tax rate  
(of $21.60 per $1,000).

It should be noted that district costs 
will continue to rise even without 
the building project through tuition 
paid to neighboring districts. The 
projected financials do not account 
for any future commercial growth or 
additional residential properties that 
may be approved.

Why doesn’t North Greenbush  
get state building aid like other 
districts? 
North Greenbush CSD is too small  
to be eligible for building aid from 
the state.

What is the price of the proposed 
land purchase?
If approved by voters, the district 
would purchase property from 
LaSalle for $550,000.

FINANCES

Estimated New Construction Cost $1,444,380 $350/sq. ft.

Estimated Renovation Cost $209,520 $200/sq/ ft.

Total Construction Cost Estimate $1,653,900

Site Work $500,000  Est. includes parking, play-
ground, driveway, etc.

Incidentals $634,566  Incl. professional service  
fees, legal, etc.

Allowances (3.5%) $75,387

Construction Contingency (7%) $150,773

Escalation (0.5%/month X 13 months) $140,004

Estimated Total Construction Cost $3,154,629

Property Purchase  $550,000 3.2 acres from LaSalle Inst.

Estimated Total Capital Project Cost $3,704,629 Say $3,705,000

Please visit  
www.northgreenbushcommon.org  

for a video of the project

ESTIMATED CAPITAL PROJECT COSTS

FINANCIAL PLAN SUMMARY — COSTS V.S. REVENUES

COST OF LAND PURCHASE AND CAPITAL PROJECT

Items Total Avg. Annual Payment

Capital Project Cost $3,705,000 $185,250

Interest at 3.3% for 20 years $1,393,920 $69,696

Total Cost $5,098,920 $254,946

PROPERTY TAXES FROM NEW HOUSING DEVELOPMENTS

Items Total Avg. Annual Revenue

Assessed Value $17,730,000

Total Revenue $7,659,360 $382,968

Revenue Over Costs $2,560,440 $128,022

The cost of this project would not increase the current tax rate.
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Ballot for the March 4 Vote:
RESOLVED, that the Board of Education of the North Greenbush 
Common School District, is hereby authorized to undertake the 
acquisition, construction, reconstruction, improvement, rehabili-
tation, repair, furnishing and equipping of a capital improvement 
project, including without limitation the payment of costs pre-
liminary and incidental thereto, at the Little Red Schoolhouse, 
consisting of acquisition of a 3.3+/-acre parcel of land adjacent to 
the existing Little Red School House from LaSalle Institute, as more 
particularly described in the lot line adjustment survey map by 
Environmental Design Partnership, LLP, dated October 7, 2019, and 
building additions, alterations, repairs  and improvements, along 
with the acquisition of certain original  apparatus, implements 
and fixtures and other site work and incidental improvements 
required in connection therewith for such construction and 
school use (the “Project”), and is further authorized to expend 
a total amount not to exceed $3,705,000 to be expended from 
the District’s available unassigned fund balance and with any 
remaining amount, less any State Aid awarded, to be raised by 
the levy of a tax upon the taxable property of said School District 
and collected in annual installments as provided by Section 416 
of the Education Law, and in anticipation of such tax and State 
Aid, debt obligations of said School District may be issued from 
time to time in such amounts as may be determined by the Board 
of Education after taking into account State Aid and the amount 
expended from the School District’s available unexpended funds, 
and the Board of Education is authorized to use the taxes levied 
to pay such debt service when due.

CAPITAL PROJECT VOTE  •  Wednesday, March 4  •  2:30 – 8:30 p.m.
Little Red School House  —  49 North Greenbush Road, Troy, NY 12180

Who: Voters must be at least 18 years old, a U.S. citi-
zen and a resident of the North Greenbush Common 
School District for at least 30 days prior to the vote 
date. You will need to bring a current ID in order 
to sign-in and vote.

Application for Absentee Ballots: Applications for 
absentee ballots may be applied for at the District 
Offices, 48 North Greenbush Rd., Unit B, Troy, NY 
12180. If the ballot is to be mailed to the voter, the 
completed application must be received by the Dis-
trict Clerk at least seven days before the election 
(February 26, 3 p.m.). If the ballot is to be delivered 
personally to the voter, the completed application 
must be received by the District Clerk no later than 
the day before the election (March 3, 3 p.m.). Absen-
tee Ballots must be received in the office of the 
District Clerk no later than 5 p.m. on March 4, 2020.

PUBLIC HEARING:
Tuesday, February 25, 6 p.m. 

Little Red School House
Please visit  

www.northgreenbushcommon.org  
for more information.

North Greenbush
COMMON SCHOOL DISTRICT


