North Greenbush Common School District
Board of Trustees Meeting
March 11, 2026
District Office, 5:00pm
DRAFT MEETING MINUTES

1.0 Meeting Called to Order 5:00 pm

1.1 Pledge of Allegiance

1.2 Recording of Attendance: Mrs. O’Connell, Mr. Dukes, Mr. Casale, Mrs. Dzembo, Mrs. Karas,
Mrs. Hotaling, and Ms. Meister

1.3 Review of Agenda/Additions to Agenda

2.0 Reports to the Board of Education

2.1 Approval of Minutes of Previous Meetings 2/11/26
Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

2.2 Approval of the Treasurer’s Report — February
Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

2.3 Superintendent’s Report: 100™ day of school, Dr. Seuss Week, PTA craft activity, Leprechaun
traps, and March Madness contest

3.0 Appointments and Authorizations

3.1 Approval of the recommendations of the CSE/CPSE
Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

3.2 Approval of the 2025-2026 health services contracts with South Colonie and Wynantskill
school districts

Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

3.3 Set time for Qlll Budget Vote on April 21, 2026 — 3:00 pm
Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0



3.4 Discuss the approval of the salary increase for full-time employees

Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

3.5 Approval of the three-year instructional contract with Averill Park School District
Motion Made By: Mr. Dukes

Seconded By: Mr. Casale

Any Discussion: None

All In Favor: 3-0

4.0 Old Business:

5.0 New Business:
Petitions for candidates for BOE available

6.0 Informational
6.1 Next District & Budget Adoption is 4/15/26 @ 5:00 pm, District Office.
6.2 Board of Trustees Meeting Vote on Qlll Budget 4/21/26 @ 3:00 pm
6.3 Public Comment

7.0 Request for Executive Session: Start 6:38 pm End 6:55 pm

8.0 Return to Open Session

9.0 Adjournment 6:55 pm



