North Greenbush Common School District
Board of Trustees Meeting
May 6, 2026, 5:00pm
District Office
Draft Meeting Minutes

1.0 Meeting Called to Order 5:00 pm
1.1 Pledge of Allegiance
1.2 Recording of Attendance: Mrs. O’Connell, Mr. Dukes, Mrs. Dzembo, Mrs. Karas, Mrs. Hotaling, Ms.
Meister
1.3 Review of Agenda/Additions to Agenda

2.0 Reports to the Board of Education
2.1 Approval of Minutes of Previous Meetings: 4/15/26 and 4/21/26
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0
2.2 Approval of the Treasurer’s Report — April
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0
2.3 Superintendent’s Report:

3.0 Appointments and Authorizations
3.1 Approval of Valarie Karas, Ph.D., as Superintendent beginning, July 1, 2026, at a rate of $90,000
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0
3.2 Approval of the date/time/place for the Annual Budget Vote and Board of Trustees Election (1 seat)
May 19, 2026, 2:00-8:00 pm Little Red School
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0
3.3 Approval of the health services contract for the 2025-2026 school year with the Averill
Park School District
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0
3.4 Approval of the corrected instructional contracts for the 2025-2026 school year with Averill Park
School District
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0



3.5 Approval of the updated health services contract for the 2025-2026 school year with the North
Colonie school district

Motion Made By: Mr. Dukes

Seconded By: Mrs. O’Connell

Any Discussion: None

All In Favor: 2-0

3.6 Set date and time for the District Annual Organizational Meeting in July —July 8, 2026, at 5:00 pm
Motion Made By: Mr. Dukes

Seconded By: Mrs. O’Connell

Any Discussion: None

All In Favor: 2-0

3.7 Approval of the 2026-2027 school year calendar
Motion Made By: Mr. Dukes

Seconded By: Mrs. O’Connell

Any Discussion: None

All In Favor: 2-0

3.8 Approval of the 2026-2027 Board Meeting schedule
Motion Made By: Mr. Dukes

Seconded By: Mrs. O’Connell

Any Discussion: None

All In Favor: 2-0

3.9 Approval of the recommendations of the CSE/CPSE
Motion Made By: Mr. Dukes

Seconded By: Mrs. O’Connell

Any Discussion: None

All In Favor: 2-0

4.0 Old Business:

5.0 New Business:
New Health Insurance Premiums

6.0 Informational
6.1 Annual Budget Vote and BOE Election is on 5/19/26, at Little Red, 2:00pm-8:00pm
6.2 Next meeting 5/20/26 @ 8:30 am, District Office, Certification of Vote.
6.3 Public Comment — One member of the community regarding tax certiorari for Regeneron and Gardner
Dickinson merger effects on North Greenbush School District

7.0 Request for Executive Session - None
8.0 Return to Open Session

9.0 Adjournment:5:37 pm
Motion Made By: Mr. Dukes
Seconded By: Mrs. O’Connell
Any Discussion: None
All In Favor: 2-0



