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Octaber 31, 2023 per Book Balance
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120,429.61
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North Greenbush Common School District

" ) " NVISI
Bank Reconciliation for period ending on 11/30/2025
Account: Ganaral Fund Checking
Cash Account(s): A 200
Ending Bank Balance: _ 33,508.73
Qutstanding Chscks (See lsting below); . 23,082.:62
Deposifs in Transit! + £.00-
Other Credits: + .00,
Cither Debits: « 61179
Adiusted Ending Bank Balance; 481432 .
Cash Aceount Balance: 4.874.32
Qutstanding Check Listing

Chack Date Check Number  Payee Amaunt
De23r20248. 23324 Kr’isty'_s: Barn 450.00
1 He4i025 23362  Chartar Communications 236.00
112812025, 23363  Counfry True Vaiue Hardware: 8007
11[2412025 23384 CLIFSE Network Solutiens, LLE 247800
11/24/2025 23365 FértOrange Press 28000
11/2472025 73366 Natioral Grid 81367-38078 1,299.04
11/24/2025 23367  NYS & Local Retirernent System 22519.00
1172472026 23366 Univarsal Offles Products 512.61
11/24/2025 23370 USK Pest 229.00
28,082.62

Qutstanding Check Total:

¢}
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App

ro‘vec_i By

12/04/2028 10:28 AM
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MNorth Greenbush Common School District

e NYISI
Bank Reconciliation for period ending on 11/30/2025
Actotint: General Fund Money Market
Cash Agcount(s): A 207
Ending Bank Balance: 2,661,057.77
Outstanding Checks (See ilsting below): - 0.00
Deposits in Transit: + 0.0¢ .
Other Credits: + 000
Other Debits:. - 0.00
Adjusted Ending Bark Balancs! 2.861,087.F7
Cash Account Balance: 2.861,057.77
Qutstanding Check Listing
Chetk Date Check Number  Payee Amount
Outstanding Check Total: 0.00
O Prapared By ( \ LA/ approved By
. . N . .
12/04/2025 10:30 AM Page 111
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North Greenbush Common School District

_ 151
Bank Reconeiliation for period ending on 11/30/2028
Account: Special Ald Fund
Cash Account{s): F 200
Ending Bank Balance; _ 5,000.00
Qutstanding Checks (See listing below): - 6.60
Depagits in Transit: + 0.00
Other Cradits: + 0.00
Othar Debits: - 0.0¢
Adjusted Ending Bank Balancs: 5.000.00
Cash Acgount Balance: 5,000.00
Qutstanding Check Listing
Check Date Check Number.  Payes Amourit
‘Outstanding Check Totat: 0.00

' O Pneparad By

. b 1 .,:}
L) Approved By

1200472025 10:31 AM

Page
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North Greenbush Common School District

_ . _ (=1
Bank Reconciliation for period ending on 11/30/2025
Account: Capital Fund
Cash Accouni(s): H 200
Ending Bank Balancs: o §,000.00
Outstanding Checks (See listing below): - 0.00
Daposits in Transit; + 0.60
Other Credits; 4 0.00
Other Debits: - 0.60
Adjustad Endirg Bank Balancs;. 5,000.00
Castr Account Balance: 5,000.00
Qutstanding Check Listing
Check Date Check Number  Payee Amount
Quistanding Check Total: 8,00
U Prepared By Q A Appraved By
12004/2025 10:31 AM Page T
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Morth Greenbush Common School District

) s | | NS
Check Warrant Report For A - 19: Wasrant - 11/05/25 For Dates 11/1/2025 - 11/30/2025 ;
Check # Check Date Vandor ID Vandor Name PO Number  Check Amount
1
23354 11/0712025 100 Amazon Capital Services *Sae Dotall 1,521.87 ‘
Raport i
23385 110712025 15 County Waste 26010 80.00
23358 1+1/07/2025 21 aCLIPSE Network Solutions, LLC 28012 2,548.50
23357 14/02/2025 58 National Grid 51357-38078 28023 821,84
23358 11072025 81 Quastar ill 26075 5.9688.21
23359 1140712025 146 Shutterfly Lifetouch LLC 28078 198.00
23360 - 110772025 T8 Sycaway Creamery,Inc. 26040 234.36
23361 11072025 19 Tom Phibhs Lawn Care 268042 1,183.52
Nurnbrar of Transactions: 8§ Warrant Total: 12,579.08
Vandor Portion: 12,579.98
*See Defall Report danctes that muitipie purchase orders are refarenced on this
chack. Run the Detall repert fo viaw the purchase order information
Cerfification of Warrant
To _The‘;spls et Treasurar: { haraby cartify that | hava verifled the: above claims, it nurnbar, In the-total amount of
$1 1 + You arg hersby autharized snd directed 16 pay to e claimants Gertifiad above the amount of sach claim allowad

and charge each to the proper fund,

117/ e

Date

Cortification of Warrant.

Y7 s T UG b feod

Date Audm::r's Segnature / Title
Approval of Officer Giving to Claims

it /ale’ avy ﬂ T asuier

Dafe =7 Offtear's. Slgnatirs Title

14/07/2026 11:53 AM . ' ' Page

11




North Greenbush Common School District

Check Warrant Report For A - 21: Warrant - 11/24/25 For Dates 11/1/2025 - 11/30/2025 NVisT

Chack # Check Date Vendor ID Vendor Name PO Number Cheek Amount

23362 t1/2472025 72 Charter Communications _ 26028
1112412025 12 Countw Trua Va!ue Hardware 26030
11/24/2025 '

112412025 55 National Grid 51367-38078 023 . 1,209.04
11/24/2025 80 NYS & Local Refirement System 26077 22,518.00

47 1;24/2025_ =
11/24/2025 158 USX Pest _ _ _
1000004 11/21/2025 22 Capital District Physians Health Plan - ' . 28011

11/24/2025 10:58 AM Page 1A




December 10, 2025
January 14, 2026

January 30, 2026
February 11, 2026

March 2, 2026

March 11,2026

March 31,2026

April 15,2026

April 16, 2026
April 17,2026
April 17,2026

April 22,2024

April 21,2026
April 24,2026
Way 1, 2026

May 6, 2026

North Greenbush Common School District
49 North Greenbush Rd., Troy, NY 12180
{518) 283-6748

BUDGET DEVELOPMENT OFFICE CALENDAR 2026-2027

Regular Meeting of the Board 5:00PM
Adopt School Budget Calendar

Regular Meeting of the Board 5:00PM
General Budget Discussion

Treasurer delivers Draft Budget to the Superintendent
Regular Meeting of the Board 5:00PM

Calculation for Tax Levy limit due to O5C
Superintendent delivers proposed budget to BOE

Regular Meeting of the Board 5:00PM
Board Budget Workshop on 2026-2027 Budget 5:30PM
*Board of Trustees Petitions available,

First Advisement- Legal Notice of Budget Vote and BOE Elections (at least 45 days prior to vote)
*Absentee Ballot Applications Available* and can be requested by phone or in person at District Office
from April 1- May 12, 2026} Note: (Completed applications must be received in District Office no later than
May 12, 2026)

Regular Meeting of the Board 5:00PM

¥2024-2025 Budget Adoption by Board of Trustees

*Appointment of Election [nspectors

*Approve Property Tax Report Card

Submit Property Tax Report Card (24 hrs. after adoption of Budget) and the Troy Record
Second Advertisement- Legal Notice of Budget Vote and BOE Elections (30 days)

Final Draft of the Budget Newsletter sent for printing

Deadline for Submission of Petitions {including sworn statement and bic of 100 words or less)
and propositions to be placed on Ballot by 3PM at District Office.

*Inform candidates of legal requirement for election to Board.

Annual BOCES Budget Vote

Final deadline to submit Property Tax Report Card to SED

Third Advertisement- Legal Notice of Budget Vote and BOE Elections {15 days)

Regular Meeting of the Board 5:00PM

Budget Hearing Presentation 5:15PM
Budget Hearing on adopted 2026-2027 School Budget {must be done 7-14 days prior to votea)




May 8, 2026

May 12, 2026

May 14, 2026

May 19, 2026

May 20, 2026
June 10, 2026
June 16, 2026

July1,2026

Fourth Advertisement- Legal Notice of Budget Vote and BOE Elections {7 days)
Budget Notice and School Budget Newsletter mailed to all residents {no fess than 6 days prior to
vote)

All applications for Absentee Ballots must be received in the District Office by 3:00PM
Final day for District Office to mail absentee ballots to voters who have submitted completed

absentee ballot applications

Board of Trustees Candidates must file sworn statement of campaign expenses or contributions
5 days prior to vote date

Statewide BUDGET VOTE and BOE ELECTIONS 2:30PM-8:30PM at The Little Red School House.
*All Absentee Ballots must be received by 3:00PM at the District Office

*Acceptance of Unofficial Budget Vote

*BOE £lections and Proposition(s)

Approval of Budget Vote and Board Election results, 4:30PM

Reguiar Meeting of the Board 5:00PM

Statewide Budget Re-Vote Day (if needed)

Implementation of 2026-2027 Budget



North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

Introduction and Purpose

North Greenbush Common School District has one school building: the Little Red School
House, currently a school for students in kindergarten through grade two. The District Office is
located within the school building. The district pays tuition for students in grades three through
twelve who reside in the District to attend one of our partner school districts. The Districtwide
School Safety Plan for North Greenbush CSD and the Building Level Emergency Response
Plan for The Little Red School House are specific to this small school district and small
school building for primary grade students.

The North Greenbush Common School District is committed to the safety of students and staff.
As stated in District Policy #5681, “The District considers the safety of its students and staff to
be of the utmost importance and is keenly aware of the evolving nature of threats to schools. As
such, it will address those threats accordingly through appropriate emergency response
planning. The Districtwide School Safety Plan and the Building-Level Emergency Response
Plan will be designed to prevent or minimize the effects of serious violent incidents and
emergencies and to facilitate the coordination of the school and the District with local and
county resources in the event of these incidents or emergencies.”

Identification of Teams

Due to the small size of our school district and our school, the Districtwide School Safety Team
and the Building Emergency Response Team are one in the same and will henceforth be
identified as the Safety Team. Members of the Safety Team are appointed by the Board of
Trustees at the annual reorganization meeting.

The Safety Team is comprised of the following members:

¢ The School Superintendent, who is also the district chief emergency officer;

» The School Business Administrator/Treasurer, who is an alternate district chief
emergency officer;

s A member of the Board of Trustees;

o The Little Red School House teachers;

¢ The school nurse;

¢ The school custodian;

e A lieutenant of the North Greenbush Police Department;

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

¢ The chief of the Wynantskill Fire Department;

» An officer from the North Greenbush Ambulance Association;

» A representative of the Wynantskill School District Transportation Department;
o A Safety Specialist from Questar III BOCES;

» A parent representative,

As needed after a given emergency, select members of the Safety Team meet with members of a
Post-Incident Emergency Response Team to identify support needed by students, staff, and
parents and additional steps specific to communication and educational follow-up, Members of
the Post-Incident Response Team include the North Greenbush School Psychologist, school
counselors from Wynantskill School District and LaSalle Institute, mental health professionals
from the Rensselaer County Oftice of Mental Health, and the School Physician.

Timelines and Documents

District Safetv Plan

The North Greenbush Districtwide School Safety Plan was developed pursuant to
Commissioner’s Regulation 155.17 and New York State Education Law 2801-a, Section 807.
The Districtwide Safety Plan was initially developed by the School District Administration and
reviewed by the Safety Team and by the Board of Trustees. A public hearing on the
Districtwide Safety Plan was held at a Board of Trustees meeting. The Districtwide Safety Plan
was made available for public comment for thirty days before being officially approved by the
North Greenbush Board of Trustees. The Districtwide Safety Plan is posted on the North
Greenbush School District website and the URL is submitted to the NY State Education
Department. As required, this process will be repeated each year going forward so that the
Board of Trustees will approve the updated District Safety Plan and the District will post the
plan on its website and submit the URL to the NYS Education Department by September 1.

Building Emergency Response Plan

The Little Red School House Building Emergency Response Plan (ERP) was initially drafted
by the School District Administration and is reviewed and updated by the Safety Team each
year. Due to the confidential nature of some of its contents, the Building ERP is approved
annually by the Board of Trustees in executive session (matters which may imperil the public

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

safety if disclosed) and is submitted electronically to the NY State Education Department and to
the NY State Police by October 1 of each year. A paper copy of the Building ERP is given to
the Safety Team members who are most likely to be immediately involved in a school
emergency (district office staff members, teachers, and school nurse), and a paper and an
electronic copy are given to the North Greenbush Police Department.

The Building ERP is a confidential document that contains a high degree of detail about many
aspects of safety, security, and emergency response planning for the Little Red School House.
Staff members participate in initial training on the Building ERP, including violence prevention
and mental health, by September 15 of each year or within 30 days of their hire, although safety
and emergency response training with students and staff continues throughout the course of the
school year. For example, the district maintains detailed procedures for shelter in place, hold in
place, evacuation, lockout, and lockdown drills which are practiced from September through
June and during the Summer Program at different times of the school day during different
activities including while students are at lunch and recess. Drills practiced with students include
the required one early dismissal drill, four lockdown drills, and eight evacuation drills, four of
which are conducted using a secondary means of evacuating the building. These drills are
practiced according to the dates required by the State Education Department (six evacuation and
two lock down drills by December 31; two evacuation and two lock downs between January 1
and June 30). Similarly, the Building ERP outlines specific protocols for how teachers and
District Office staff will respond to a wide range of potential emergencies, including bomb
threats, intrusions, hostage taking, kidnapping, medical emergencies, weather disasters,
weapons, and acts of violence. These protocols are reviewed as part of ongoing staff training, at
times in coordination with the North Greenbush Police Department, the Questar BOCES Safety
Specialist, the Wynantskill Fire Department, the North Greenbush Ambulance Association, La
Salle Institute, and/or Wynantskill School District.

North Greenbush Blue Safetvy Binder

The District maintains a North Greenbush Blue Safety Binder, a copy of which is given to the
Superintendent, the School Business Administrator/Treasurer, the Little Red School House
teachers, and the School Nurse. A copy of the North Greenbush Blue Safety Binder is kept in
the Police Go Bag in the District Office and in the Go Bag at the Little Red School House. The
North Greenbush Safety Binder includes a copy of the Districtwide School Safety Plan, a copy

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

of the Building Emergency Response Plan for the Little Red School House, a copy of the
Student/Staff Emergency Contacts Spreadsheet, a copy of the Safety Quick Reference for
Emergency Response and Drills, and a class list. As outlined in the Building ERP, the
Student/Staff Emergency Contacts Spreadsheet is a critical document for communicating with
parents and parents’ emergency designees by phone, text, and email in the event of an actual
emergency, particularly an emergency that requires evacuation to an alternate site, early
dismissal, or family reunification.

Security Practices and Resources

As enumerated extensively in the Building Emergency Response Plan for the Little Red School
House, the District maintains many practices that contribute to a safe school environment and
help prepare for an emergency. The teachers and District Office staff members are in constant
communication with each other by email, landline and cell phone calls, and text messages.
Because of our excellent teacher/student ratio and our status as a kindergarten through grade
two school, our students are always under the supportive eve of teachers. Teachers, students,
administrators, and parents have close, positive relationships and work together to prevent
problems and proactively address them when they occur. Students are taught problem solving
strategies, including little problem/big problem, and are taught to inform a trusted adult at any
time in which they feel threatened, unsafe, or afraid.

Any student evidencing signs of mental health or behavioral concerns is quickly brought to the
attention of a school administrator, parents are consulted, the Response to Intervention Team
develops an individual intervention plan for the student, and outside community resources are
utilized, including services of the Rensselaer County Office of Mental Health. This careful
process of early identification, intervention, prevention, and monitoring includes any student
potentially at risk of harming him or herself or another person and always involves significant
communication with the student’s parents.

The Little Red School House is locked at all times: Visitors are buzzed into the building after
being visually recognized by a staff member. The Police Go Bag maintained at the Little Red
School House contains supplies for use in an emergency. Additionally, the Little Red teachers
have access to cell phones, bottled water, food, and student medications in the event of an
extended emergency. Our teachers know that attending to the immediate needs of students and

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

dialing 911 are the first responses to most emergencies, followed by communicating with a
District Office staff member.

The Building ERP identifies the chain of command in the event of an emergency and the
responsibilities of roles in the chain of command. The School Superintendent, as the Chief
School Emergency Officer, will serve as incident commander and public information officer.
The Coordinator of Instruction or the District Treasurer will serve as alternates for both or either
of the Superintendent’s roles as needed. The teachers, the school nurse, and any member of the
North Greenbush Ambulance Association/EMS will serve as safety officers attending to the
health and well-being of students, staff, and anyone else on the scene. Any member of the North
Greenbush Police Department, the Wynantskill Fire Department, or the North Greenbush
Ambulance Association arriving on the scene may take over as incident commander and liaison
officer, ensuring the coordination of services among first responders. As needed, the District
Office staff members will coordinate with the North Greenbush Police Department on public
information and press releases.

North Greenbush maintains excellent working relationships that contribute to school safety and
preparedness for an emergency. In addition to serving on the Safety Team, the North Greenbush
Police Department regularly patrols the area around the school, observes during drills with
students, and conducts formal threat assessments. The Wynantskill Fire Department and other
area firemen visit the school at least once a year to teach fire prevention and safety. The Questar
BOCES Safety Specialist conducts various safety audits of the school and provide training and
written resources regarding regulations, technology, and safety procedures. Additionally, North
Greenbush maintains close working relationships with partner school districts, especially
Wynantskill School District and LaSalle Institute, and is prepared to utilize their resources as
needed in an emergency, such as transportation, counseling, and off-site locations.

Cardiac Emergency Response Plan (CERP)

Purpose

In compliance with Education Law §2801-a(n) (Desha’s Law) and Public Health Law §917,
The district has established a Cardiac Emergency Response Plan (CERP) to ensure a prompt,
coordinated, and effective response to incidents of sudden cardiac arrest (SCA) or similar life-

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
Troy, New York 12180

Districtwide School Safety Plan
2025-2026

threatening emergencies occurring on any school site or at any school-sponsored event,
including athletic programs.

This section provides the district-wide framework for cardiac emergency preparedness and
response, to be supplemented by building-specific CERP annexes within each Building-Level
Emergency Response Plan. Building-level plans include venue-specific response protocols for
on-site and off-site events, identifying AED locations, and identification of trained personnel.

Policy Statement

The district will maintain a district-wide CERP aligned with the American Heart Association’s
(AHA) evidence-based core elements. The plan shall be reviewed annually by the Chief
Emergency Officer and District Wide Safety Committee for approval by the Board of
Education. Each building has a venue-specific CERP annex that conforms to the standards
established in this section and follows the NYSED functional annex format requirements for
Building-Level Emergency Response Plans.

Core Components

» (Cardiac Emergency Response Team (CERT):
o Minimum of 2 trained responders in each building.

o CPR/AED Training Requirements:
o The district will provide first aid, CPR, and AED training for relevant staff,
including members of building-level emergency response teams and staff who
volunteer to be trained.

e AED Placement and Maintenance:
o AEDs located to allow retrieval and deployment within 3 minutes from any
location on campus;
o AEDS are clearly marked, unlocked during events, maintained per manufacturer
guidelines;
o Maintenance and inspection logs kept at each building with the building nurses.

BOE APPROVED 8/13/25 - Cardiac Emergency Response Plan Approved




North Greenbush Common School District
49 North Greenbush Road
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e Communication Protocols:
o Internal — CERT activation and role assignments;
o External — Immediate EMS activation (call 911) and coordination with responding
agencies.

Continuous Improvement;
o Annual review of the plan and post-incident/debrief updates to procedures.
o An afler-action report will be completed within 24 hours of any cardiac emergency
or drill and forwarded to the superintendent for review and follow-up actions.

EMS Coordination:

o The district will coordinate with local EMS to integrate CERP procedures into
community responder protocols, including site orientation and AED location
information.

o This coordination will occur at least annually and will include sharing updated
AED maps, site access points, and any changes in CERT composition or building
layout.

Recordkeeping and Reporting:
o CPR/AED training records for staff and AED maintenance records will be
maintained by the district office.
o Incident documentation will be retained by the superintendent.

Recognizing Sudden Cardiac Arrest (SCA)

Definition

Sudden cardiac arrest is a life-threatening condition where the heart suddenly and
unexpectedly stops beating. This leads to loss of blood flow to the brain and vital organs.
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Without immediate CPR and defibrillation, death can occur within minutes. Call 911 and
activate Cardiac Emergency Response Plan

Sign/Symptom Description Notes
Often the first and most
The person falls to the obvious sign; may occur
Sudden collapse ground without warning. during or after physical
activity, or at rest.
. No response to shouting or | Check for responsiveness
Unresponsiveness . . .
tapping on the shoulders. | immediately upon collapse.
Breathing may be absent,
No normal breathing /|  irregular, or limited to Agonal gasps are not
only gasping agonal gasps (abnormal, normal breathing.
gasping breaths).
Lay rescuers focus on “no
No pulse No heartbeat detectable by || breathing or only gasping

trained responders. to trigger CPR; trained
personnel also check pulse.

Brief, involuntary
movements may occur
during the first seconds of
arrest.

This can be mistaken for a
seizure; check breathing and
responsiveness.

Seizure-like activity

Especially concerning in | NYSED sports-related SCA

Sudden collapse | .~ during physical | guidance emphasizes this

during exertion

activity. scenario.
Skin may appear ashen, Caused by lack of
Pale or bluish skin cool, or cyanotic (blue oxygenated blood
lips/fingertips). circulation.
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